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WE TREAT INNOVATION LIKE A 

FIRE EXTINGUISHER 



WE TREAT INNOVATION LIKE A 

FIRE EXTINGUISHER 

INSTEAD OF USING IT TO

FIREPROOF THE HOUSE





WHEN OUR GOALS SHIFT

FROM EXCELLENCE TO EXPLORATION

WE OFTEN FIND BOTH.









“What but design of 

darkness to appall?– 

If design govern in a thing 

so small”







WRITE BY ERASING
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To Write By Erasing

is to make room for new 

breakthroughs. 
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ERASURE AUDIT

1. Pick an area of your work that you have some influence over.

2. Make a list of as many of its features as you can think of.

3. For each feature, ask yourself: is this feature essential?

4. Pick a feature you’ve identified as essential. Figure out how you’d make do if it were removed.







AIM FOR THE TRASH CAN





WRITER’S BLOCK IS NOT A LACK OF IDEAS

BUT A FEAR THAT OUR IDEAS WON’T SUCCEED





A bad idea 

is just a good idea 

that hasn’t found an editor.
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NEVER DRAFT AND EDIT A NEW IDEA AT THE SAME TIME

TRY THE THING THAT PROBABLY WON’T WORK

AIM TO BE WRONG IN THE RIGHT DIRECTION
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BAD IDEAS BRAINSTORM

Identify one work-related challenge and come up with as many bad, 
counterproductive ways to address it as possible.



BAD IDEAS BRAINSTORM

Identify one work-related challenge and come up with as many bad, 
counterproductive ways to address it as possible.

Ask yourself what makes your ideas bad and use that insight to “save” 
or improve the idea..







SELLING YOUR EARTHLY 

POSSESSIONS AND MOVING 

INTO AN ARTIST COMMUNE IN 

BROOKLYN





THINK INSIDE THE BOX



RESOURCE DOWNLOAD





THINKING OUTSIDE THE BOX

≠
CREATIVITY



















MAKE A GRILLED CHEESE SANDWICH



MAKE A GRILLED CHEESE SANDWICH
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MAKE A GRILLED CHEESE SANDWICH

BUILD A BOX INSIDE THE BOX

PASS THE PEN





















What have I 
done lol







INSERT VAULT HYPE VIDEO



Unlock 1

The 

Willingness 

to Change

Unlock 2 Unlock 3 Unlock 4

W I L L I N G N E S S I M A G I N A T I O N E M P A T H Y
C O U R A G E O U S  

A C T I O N

Flip the 

Perception

Erase the 

Barriers

Trade-off 

Choices

Unlock 3



Erase the Barriers

U N L O C K  3

Think about the people on the 
other side of your questions.

In groups, pick a bold question(s). What’s the 
barrier that stands in the way of answering it? 
Use your white board to fill in the blank.

INTERNAL
Marketing Teams, Frontline 

Employees, Franchisees, etc.

EXTERNAL
Consumers, Customers, 

Communities, etc.

We will ERASE ____________

to unlock ____________

1 2

Siloed decision making & 
PERFECTIONISM

SPEED, MOMENTUM, AND ALIGNMENT



Unlock 1

The 

Willingness 

to Change

Unlock 2 Unlock 3 Unlock 4

W I L L I N G N E S S I M A G I N A T I O N E M P A T H Y
C O U R A G E O U S  

A C T I O N

Flip the 

Perception

Erase the 

Barriers

Trade-off 

Choices

The barriers we erase for others are 
where bold change begins to take 
shape.



Joel- cue TS background
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